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Waterlines Winter 2005 Editorial and Contents 
  

Editorial 
Judging from what we have all read in the 
Secretary's newsletters, and the stories told at the 
AGM, 2005 has been a vintage year for the 
Association. 
We had a record number of rallies—most of them well 
attended and very enjoyable, thanks to the Regional 
Organisers. In September there were three rallies, 

including the meeting of four Shadows, with two new 
members, on the Thames. Most sailors are not very 

knowledgable about the history of the Shadow 
marque, so see the next two pages. 

Aside from rallies, there have been some noteworthy 

cruises, the most ambitious being Mowbray Whiffin’s 
participication in the ARC—see the pictures and 

Mowbray’s account of his preparation and experiences 

later in this issue. Richard Smith and Kristina 
Richards set out to sail round Great Britain in their 
Frances 26 ‘Friska’ - their log so far won the Cruising 
Log competition this year. 

There have been several new and obviously active 
members during the year, but a similar number 
retiring, so our membership remains fairly constant 

at 112. 
The role of Waterlines itself has become better 
defined now. Our Secretary's Website and 
newsletters give excellent and up-to-date news and 
reviews of all the Association events—Waterlines is 
for those who do not have access to the Website and 
would like a magazine to read and keep. 
Your comments and contributions—particularly 

‘Technical Tips’ are still really needed. 
Lastly—this is my fifth year of editing Waterlines. 
I'm happy to do the next issue— but it would be good to 
have a new editor, more actively involved than | am in 

rallies and cruises. Any volunteers? 
Barrie Marson: barriemarson@compuserve.com 
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Retirement of Claude Fielding 
Claude and Olga were among the founder members of 
the Association, and as a solicitor Claude was 

invaluable giving advice in drawing up its constitution 
and when some of us tried to help rescue Victoria 
Marine from its potential demise in 2000. 

However Claude’s career almost came to a premature 
end in 1999 when Bluebell, his Frances 34, was hit 

midships at night in mid-channel by a large freighter. 

Claude was asleep below, leaving two young crew 
members on watch. The impact appeared to collapse 
the hul+ which however sprang back into shape, 
although the interior was completely destroyed. 

Claude was injured and thrown out of his bunk, and 

after a pan pan call was helicoptered off, Bluebell 

being towed back to Yarmouth by the RNLI. 

We all send our best wishes for a more tranquil 
retirement ! 
Another longstanding member, just retired, is Robin 

Guilleret, who owned a Victoria 30 and had been in 

the Association since 1991. 

The 2005 AGM 
This was held as usual at the London Corinthian 
Sailing Club in Hammersmith, on November 20th. 

with 26 members present. In spite of previous 

concerns about the cost of the venue, quality of food 

and service etc., the new management treated us very 

well, and the meal was excellent. 

The formal business of the meeting produced no great 

surprises—the financial accounts remained 

reasonably healthy, and there were no new 

nominations for the committee. Olive accepted the 

Victoria IT Cup on behalf of ‘Friska’’s crew as 

winners of the Cruising Log Competition. 

Then we had a rapid digital projector presentation by 
David Probert of Peter Cosker’s records of the 

year’s socials and rallies. 

This was followed by a captivating talk by Mowbray 
Whiffen on his preparations for, and experiences in 

the ARC- so many questions to be answered that we 

went on almost into the evening. 
The Committee, re-elected with the exception of Steve 

Constable, retiring (but not as broker) is now 
Chairman (Yachts) Brian Smith 
Chairman (Cruisers) David Probert 

Vice Chmn./ Waterlines Editor Barrie Marson 
Secretary Peter Cosker 

Treasurer John Cade 

East Coast Regional Organiser Anne Grubb 

South Coast Regional Organiser Roy Dawkins 
  

  

  

    VSA website - www.victoriashadow.co.uk_     
Victoria Yachts 

DEFINING THE ART OF CLASSIC SAILING 
is proud to have presented the 

Victoria II Cup for the best 2005 cruising log 

To Richard Smith and Kristina Richards 

of Frances 26 Friska 
Classic Marine International 

PO Box 322 Southampton SO31 9WW 
Telephone 01489 885400/01483 890000 

E-mail: victoria@classicmarineintlltd.com 
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Waterlines Winter 2005 All about the Shadow _ 
    
  

WHAT'S SPECIAL ABOUT A SHADOW? 
In the last issue of ‘Waterlines’ Peter Gregory told us about how he came to discover Chuck Paine’s designs, and 

eventually set up Victoria Marine to build Frances and Victoria sailing cruisers. Peter was also responsible for 

Promoting and building the motor cruiser designs by Bill Dixon, which gave birth to Shadow Cruisers. These 

extracts from the first article about Shadows in the October 1986 ‘What Boat’ give an idea of why the marque has 
been the choice of discerning owners for over 20 years— we are lucky to have some of them in our Association 

commen esigning a power boat Is easy, 
| \ \isn't it? All you have to do is to 
Prac the interior bright and 

(=== spacious; design the huil to be 

easily driven and give acomfortable, dry 
tide; ensure the engine(s) have adequ- 
ate power, provide a comfortable cock- 
pit and then package everything in an 
attractively shaped weather-proof en- 

*velope. All that remains is to put the boat 
into production and walt for the orders to 
rall in. 

Ah, if only it was that simple. In re- 
ality, the art of reaching the right com- 
promise In every aspect of baat design 
Is one that is far from easy to practice - 
witnass the number of boats which have 
failed to sel! significant numbers. 

One solution is to raproduce certain 
elements of a design that has already 
proven to be successful. This approach 
may not break any new ground but, on 
the face of it, It does stand a chance of 

producing a halfway decent boat at mini- 
mum risk. Ali too often though, the result 
ls a vessel without character of its own 
and which appears to be a clone of just 
about every other craft in the marina. 

So, what does a designer da? Go for 
broke, lay down a radical design and 
hope the market approves? or play it 
safe, follow the crowd and pray the cus- 
tomers won't be too bored by the result? 

AN IDEA 

Peter Gregory, Managing Director of 
Shadow Cruisers, took another ap- 
proach. Ha decided to take a concept 
that was popular years ago and bring it 
up {to date. In the sixties, it was quite 
usual to have a high performance hull 
combined with a sheltered helming posi- 
tion which was nat cut-off from the ac- 

commodation below, together with a 
goed sized cockpit which could be con- 
verted to living space when appropriate. 

  

  

The Designs 
Bill Dixon designed a medium V-section hull to give a sea-kindly 

performance. The full bows give a soft ride and provide maximum interior 
space. The same basic hull was designed to be suitable for river and 
coastal/offshore use. For economy and speed, a flat run aft was built in 
giving the hull the ability to plane at low speeds. 
The innovative method of construction virtually eliminated the need for 
conventional bulkheads, resulting in an open plan interior giving a great 
impression of space in a boat only 26ft. overall. 

The wheelhouse opens fully into the cockpit area, which has a wide bench 
seat running across the full width of the boat. With the canopy up and 
enclosed, the cockpit becomes an extra cabin, with the seat converting 

into a double bunk. 
Below, the L-shaped dining area is raised above the level of the forward 
saloon, allowing a full view of the outside world. With a double berth in this 

area, this means that six people can sleep aboard in comfort. 
The quality of finish both above and below decks on all the boats 
produced was excellent, with innovative modern materials and co- 

ordinated colours throughout the accommodation. 
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CONSTRUCTION 

What's so special about the form of con- 
struction then, which allows the open 
plan layout to be uacd to auch advant- 
age? 

Well, the Idea Is not new bv anv 
means - it has in the car industry 
for yoare, and it fe mot unknown In the 
marine industry either - but it is the way 
it has been exploited that Is novel. 

Perhaps the method of construction 
can best be described by using an eqg- 
box as an illustration. If you were to 
make an open tray from a sheet of card- 
board you would find that it twisted very 
easily indeed. However, if you formed 
the floor of the tray into a number of 
small boxes you would find the structure 
was very much stiffer. Now, if you were 
to put a tight fitting lid to the tray It would 
become very stiff indeed, and resistant 
to twist. 

The hull of the Shadow is made from 
fibreglass and it is quite flexible when it 
comes from the mould. This can be 
likened to the tray of the eggbox. A 
single inner moulding of fibreglass is 
now bonded directly, and permenently to 
the hull. This structure, which contains 
the bunk mouldings, the plinth for the 
settee, the lockers under the bunks and 
so on, in fact forms a series of boxes and 
has exactly the same stiffening effect as 
our eggbox mouldings. Once this is Is 
place the lid (or deck, In our case) is 
bonded In position. 
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All about the Shadow 
  

Within the VSA, we have members with both 

the standard configuration (on the nght) and 

the Cabriolet version as below. Look at the 

rally pictures to identify ‘White Rose of York’ 
and ‘Jolly Olly’! Our committee can testify 

to the comfort and space available—8 of us 

seated around the demountable tables ts 
very easy, when ‘White Rose’ has enter- 

tained us on theThames. 

The first boats went on sale for £25,000, and 

30 were sold in the first 8 months in 1986. 

Manufacturing ceased at Warsash some 
years ago, but an established company at 

Brundall in Norfolk has acquired the designs 

and restarted production of these fine craft 
  

SHADOW 26 CABRIOLET 

  

        

  

SHADOW 26 

  

  

    

Length overall 26'4” Beam 9'8.5” 
Draft 1'8” (Offshore version) 
Draft 2'2” (Riverboat version) 

  

  

  

  

For the sailors among us, it's a new experience 

to proceed sedately down the river, without any 
need to worry about tides or navigation, other 

than to plot how far it is to the next riverside pub! 

Our Secretary, above, looks suitably relaxed on 

a trip this summer. Only a fraction of the power 

available is used on these trips, whereas on the 

seagoing version a passage from the Solent to 
Cherbourg is possible in 4 hours—but using 

around 5 gallons an hour! 

For the Europhiles, by the way, it’s interesting to 

see the notices in France limiting us to 5 noeuds, 
while on the Thames, we are told the limit is 8 

Km/hr.! Come to the next Thames Rally and 

you'll see anew way of sailing! 
  

  

  
The Shadow designs were acquired a few 

years ago by what was then 
Shadowcraft Cruisers. The Company, run 

by Tony Crampton, has made some 
important improvements to all versions, 
and interested and prospective owners 

are welcome to visit the yard. 

Shadow Boatbuilders Limited 

Riverside Estate 

Brundall, Norwich NR13 5PL 

Tel. 0603 712362 

shadow @rjt.co.uk   

In the next issue we hope to continue Peter Gregory's 

history of the mid-life period of Victoria Yachts. Also 

some early details and publicity on the Frances 26. 

Chuck Paine, originally with Carter Offshore in 

Maine, initially designed ‘Frances’ for his own use. 

The design was taken up by Thomas Morris locally in 

the USA, and Chuck licensed the design throughout 
the world. 

An old copy of ‘Yachting World’ sent to us hy John 
Cade savs that a single photograph of the boat in 
their December 1978 issue produced more enquiries 

and correspondence than any boat in the previous 10 
years. Chuck is still going strong, and appears from 
time to time at UK boat shows to chat to owners.     
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ORTAC REVISITED 

By Dick Walters   
  

Memories and mixed emotions were awakened by John 

Cade’s article in the Winter 2004 issue about the Ortac 

Channel, having been persuaded by circumstances to 

use it when returning home after the July 1995 Rally. 

On the 9 th, along with others who, it emerged, were 

more intrepid than me, we left St Peter Port at about 

1400 hrs towards the Alderney Race. By | 700, though 

enjoying a close sailing match with a nearby 35ft 

singlehander as we approached the Race, the NE wind 

on the nose was 28 kts -- gusting over 30. Memories of 

my shorebased instructor’s tales about wind over tide 
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dramas in the Race in his ‘60s offshore racing days 

suddenly made it seem unattractive because the flood 

stream still had some time to run. ([ take my cap off to my 

Victoria colleagues, including John, who pressed on 

through). We, or was it [, chose to return to St Peter Port’s 

outer harbour — albeit via Beaucette ~ for a constrain-free 

departure on the morrow. At least we enjoyed a downwind 

romp for a while, though it faded to a gentle breeze 

approaching Guernsey. 

Thus at 0130 hrs on the 10 th, surrounded by nearby 

thunderstorms but with a light NW breeze, we left again for 

the Race. The stream turned fair at 0300 though by then the 

wind was again on the nose, 20 kts. At 0430, with the wind 

now 30 kts gusting 35 and some 4 miles SSW of Alderney, 

with very little warning we ran into fog — about 1/3 mile 

visibility 

Faced in these conditions with the choices of a) beating up 
the Race (traffic and overfalls), b) beating up the Swinge 

(less traffic, more overfalls and a need for precision 

navigation to a very few metres) c) going outside the 

Casquets (unknown conditions, more traffic) d) returning to 

St Peter Port or wherever, or €) going through the Ortac 

Channel, albeit unknown conditions but little chance of 

traffic and easier navigation, 

Ortac seemed quite acceptable. As John notes MacMillans 

adds little of comfort, indeed little at all, and | had no other 

guide except an absence of objections from the crew. 

Feeling a bit hard done by we gratefully freed off for the 

Channel and entered at 0458. 

We didn’t see Ortac, or anything else for that matter, as we 

rocketed along at a ground speed which I now know from 

the GPS plot — still on the chart - to have averaged 12 kts, 

peaking nearer |5. For a short while the overfalls were 
‘daunting’. Regrettably | didn’t see them but [ really felt 

them below as I did a bit of high speed plotting while my 

two crew ran the deck. By 0504 we were through. 

To the north the fog thinned to about 3/4 mile though the 

wind remained NE to ENE 
20 kts. Feeling now that we'd had enough challenge for the 

day we abandoned thoughts of Cherbourg and made for 
Poole in murk and wind that came from all round the 

Waterlines Winter 2005 

The chart from our last ‘Waterlines’ issue 

compass. What a lovely meal we had at the Salterns Hotel, 

glad that Victoria’s design and construction had looked after 

us well, assisted by my crew Rob Stephens and Stephen 

Dru-Drury. 

Afterthoughts 

In the yachting journals its customary to describe ‘lessons 

learned’. [ suggest: don’t be ‘psyched’ into actions; also, 

plan well ahead for all eventualities. Old chestnuts really, 

but in case it adds to the body of knowledge | offer the 

following comments. 

Timing, We left St Peter Port about | 1/4 hours before the 

stream turned NE in the Little Russell , to ride a fair to and 

through the Race. This resulted in us arriving at the SW end 
of the Ortac Channel some 3 % hrs later — about 2 hrs into 

the flood through the Channel. 

With hindsight, we should have hove-to earlier, but in fog, 

strong streams and wind? Overfalls were inevitable. | didn’t 
set out for Ortac, but putting that aside the departure time 

alternatives need scrutiny. | don’t think an earlier departure 

is a good idea; perhaps with a free wind good progress 

would be made but with the wind on the nose and bucking a 

foul stream to arrive at the start of the flood would be at 

best tedious. Rather, a later departure to arrive late in the 

flood through Ortac would offer a fair stream and a fast 

passage and more importantly, as John has identified, a 

lesser adverse stream if one arrives late. But again, this 

presupposes, a choice of Ortac before departure. 

Stream. Don’t underestimate the ‘bow-wave’ effect; the 

actual direction of the flood stream through the Ortac 
Channel appears to be nearer 015 deg T than about 045 as 

shown in NP264. I’ve experienced a similar effect when 

approaching the Swinge from the south; the atlas shows 

about 040 deg T but | believe its nearer due north or even a 

little west of north so that Burhou looms ahead. 

There’s seldom a dull moment in the waters around the 

Channel Isles. Good luck! 

Dick Walters (Symphony) 

 



  

    Waterlines Winter 2005 Cruising Log Highlights 

There was a good response for last year’s cruising log competition. The photographs really 

made the log entries come to life, and here are some highlights from the voyages. 

The winning log was from Michael Bennett and his crew—it included some meticulous log- 

keeping, but we include only the main passage and port information 
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j How much? Will lever get used to Euros? 

| Tuesday 6th. July Seonaidh left Ramsgate and 

| reached Boulogne by 1400 BST after a good sail with 
| wind speed increasing from 9 to 19 knots during the 

day. 
The following day was stormbound in port, exploring 
the Old Town. 
Thursday 8th. July - set off for Fecamp in 18/22 
knots,becoming worse and by 1450 were making for 
Le Tréport, the wind gusting 30 knots. 
Friday 9th. July A horrible forecast-locked in the 

Marina all day, and watched a Bavaria 36 grounded 
having missed the channel 

  

    

              

   

  

  

Saturday 10th. July Cleared the lock by 0655. 
Moderate sea,increasing and wind gusting 20 knots. 
Tied up with other boats on the Rally by 1530. 
So we had finally made it, and were all set to enjoy the 

rest of the activities of the Rally. At the Welcome 

Dinner to our great astonishment we were awarded a 

prize for being the last boat to arrive 

     

  

Fadi 
Setting the course 
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Cruising Log Highlights 
  

Waterlines Winter 2005 
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With other boats in the rally 

  

Sunday 11th. July Trips during the day to Yport and 

Etretat, entertained at lunchtime with French sea- 

songs by our hosts. In the evening an official wel- 

come from the mayor at the town hall, a magnificent 
building next to the Benedictine Abbey. 

Monday 12th. July A tour of the abbey of Jumieges, 
followed by a trip to Rouen, seeing the Church of Joan 

of Arc and the Famous Clock and learning a great 

deal of history in this lovely city. 
Tuesday 13th.July A short voyage to Yport on board 
Muscateer, followed by helping the skipper of Trailer- 
man up his mast—the ‘fairy lights’ used for dressing 

overall had blown down in the wind. All the boats in 

the Raily had made a great effort to hoist flags and 
lights. 

     

That evening was the farewell gala dinner. The 

evening began with a trip to the cliff top where we 

visited the seaman’s church, and from where we had a 
wonderful view of Fecamp and the marina. The dinner 
was at Sissi’s Castle, named after Empress Sissi of 

Austria. 
Wednesday 14th. July Bastille Day—a parade of 
WWV2 vehicles - in the evening spectacular fireworks! 

Friday 16th. July 

Set off at 0830 for St. 

‘ Valerie en Caux, where 

a crew change was 

%. planned, John and Bev. 
having jumped ship! 

» Michael had a friend 
“ coming out for a further 

, week’s sailing, So our 

final picture ends our 
log for the Rally voyage. 

_ Beverley Bickerstaff 

Seonaidh 

  

  

Had an in- 

teresting 

cruise this 

year? Why 

not write up 

your log dur- 

jing the long 

=|winter nights 

for the 2006 

competition !     
  

  
My last view of Seonaidh before leaving for home! 
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Albertine’s 
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Albertine ’s first excursion to France under her new 

owners, Jon and Lynda Spencer, was to join the RNSA 
Rally to Ouistreham and then to visit the Normandy 
invasion beaches for the coming weekend Liberation 
Celebrations. The outward voyage was made via 
Cherbourg and St. Vaast (above). 

A visit to the Mulberry Harbour site at Arromanches, 
where anchoring is not recommended, was made just 
in time before the area was closed the following day 

for the official events 
We spent an excellent weekend of memorial services, 

military displays including a battalion (600 men) 
parachute drop over Pegasus Bridge. For us the most 

poignant moment was the firework display. Looking 

from the seawall at Ouistreham down 50 miles of 
invasion beaches, there were 26 identical and 

simultaneous displays. Usually at firework displays 

there is plenty of spectator reaction but at this re- 

enactment of the pre-dawn bombardment , there was 
silence. As the smoke spread across the beaches the 

spectators were silhouetted against the exploding star 

shells and the sight must have been much as it was 60 
years before. 

Later in the summer Albertine went via St. Helier and 

Granville to St. Malo and the River Rance 
  

‘1 

    

    

The entrance to Granville 

  

      

Classic Breton fishing boats approaching St. Malo 

From St. Malo they passed through the lock into the 
River Rance, where the tides are controlled by the 

demands of the hydroelectric plant. 
The first night we anchored off Le-Minihic-S-Rance in 

almost 9 metres. We swam, showered and were 

watching a pair of green woodpeckers collecting their 

supper from the low cliffs when the water level began 

to drop dramatically. Within the hour and with supper 

on the table it had dropped by 4 metres and sandbanks 
had begun to appear where none were charted. With 

confidence in my self-made tidal curves we held our 

breath until we were surrounded by seagulls, herons, 
crested grebe and divers making the best of the 2 

metres under our keel. It was fine during neaps but 

springs might have had a very different outcome. 
  

  

    

Fishing nets before Le Chatelier 

Albertine continued down the Rance with its tranquil 
anchorages until just before before Dinan, the depth 
became prohibitive, and so a dinghy visit to the town 

was called for. 

Returning to St. Malo, Liberation celebration were 

again in progress (St. Malo was liberated a few 
months after D-Day). So a summer of Liberation 
Anniversaries. 
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  Waterlines Winter 2005 Cruising Log His 
TPM 

wrigafoyle 

Red Magic— five v weeks in Southiand| West Ireland” 
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Red Magic, skippered by Tony Faulkner, had what must 
have been a magical voyage around Souther Ireland, to 

join the celebrations of the Irish Cruising Club’s 75th. 

Anniversary 
  T 

  

  

The Puxley Mansion at Dunboy and (below) 
Red Magic at Glengarriff 
  

  

Tony, in his Victoria Shadow sweatshirt ! 

  

  

Starting off on July Sth. from Pwllheli, 48 hours were lost — J 
trapped by weather behind the breakwater in Fishguard. Then on to Glengarriff, where on July 24th., a brave attempt 
Red Magic crossed to Kilmore Quay on the 9th., and met was made to form a sunflower of all the participating boats. 

two more rally participants over the next two days, leaving Red Magic and other larger boats managed to anchor and 
after a festival in the town, via Ballycotton for the main hold firm near the corners of the quadrants, but with a rising 
event to be held in Cork. wind and not really enough boats, the circle was never 

After the arrival of more participants, all attended the closed! a7? 
reception at the Royal Cork Yacht Club—believed to be the 
oldest yacht club in the world., and a formal dinner for 600 
at the Cork City Hall. Most left via Castletownsend and 
Baltimore, to sail past the Fastnet Rock (for photographs) 
on the 2|st., then into Schull and Dunboy Bay—where 

Greylag (Anne McQuade), who most of us must have 

encountered in the West Country, appeared. 

  

  

  o
d
a
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The pool at IInacullin Gardens Charles Fort Kinsale 

Red Magic had a further two weeks in Ireland, crossing Bantry Bay and to the mouth of the Kenmore River and 

Derrymore. Visiting Sneen by dinghy, then through Bear Island Sound to Damanus Harbour. Many historic houses and sites 

were visited, and the log gives a wealth of Irish history over several centuries 

On August 2nd., Grey/ag appeared again, and then a few days later in Kinsale, another well-travelled VSA member Derek 

Thorrington, in Amourelle, was met. 

August I lth saw Red Magic seeking shelter in bad weather in Youghall harbour, finally back towards the home passage 

from Kilmore Quay. Nell‘s log tells how they came home 

‘For the last two hours we stopped the engine and sailed in the soft evening light towards Pwilheli. 
The numbers of sea birds increased as they returned to their roosts on St. Tudwal's Islands. After 

dropping the sails in the lee of Gimlet Rock we motored quietly up the river to our berth in the ma- 
rina. It seemed a long time since we left.’ Nell Faulkner Red Magic 

  

  

  

     This year's Cruising Log Cup was won by 

Kristina Richards and Richard Smith's 

account of the first stage (to Scotland) of 
their intended Round-Britain voyage in their 

Frances Friska. The highlights of this log will 

be in the next issue of Waterlines 
       

. . Not often we get someone else to take a good 
The full log, and all the logs received in 2004, picture of our own boat with sails set. This is one 
are on the Association Website of Thalia 1, supplied by Peter Cosker. Even the   www.victoriashadow.co.uk. clouds joined in the well-set scene! 
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Waterlines Winter 2005 Samphire’s ARC 
  

Last year Mowbray Whiffen entered Samphire for the Atlantic Rally for Cruisers-THE ARC. 
Leaving Las Palmas on Sunday 21st. November 2004, Samphire arrived in Rodney Bay 

St.Lucia on December 16th.—the best day's sailing was 151.3miles. Here are a few of the 

pictures, followed by Mowbray's account of the preparations and technical experiences. 
  

  

  
      

  

    
  
    

When I bought Samphire in April 1993,she had just 
returned from the 1991 trip under her first owner 
Rory Stokes who many of you will remember from 

his garage near Berthon Marina in Lymington in the 
early 1990's.His display of concours vehicles always 
had passing yachtsman feeling that perhaps a classic 
car might be better than a Victoria! 
After much haggling a 34 was mine ,a decision that 

I have never regreted,and Samphire has proved to 
be a superb,easily handled,yacht.Over the years I 
gradually extended my experience with the boat 
always showing that she was more capabie than 
I,which is still the case.The West Country, Channel 

  
Reunion with Elizabeth and daughter Tessa in the 
Caribbean-— then a trip up the Intercoastal Waterway   
Islands and France were all gradually explored as 
time and cash permitted.The long term dream was 
the Arc but first I had to retire! 
When my firm fell under American ownership(a 

long story) the chance came for an early switch of 
priorities and I applied for entry into the 2004 Rally. 
It was clear that significant work was necessary and 

I took the boat back to Stone Pier yard but problems 
quickly emerged with the ability and experience with 
the then owners and the work schedule fell behind. 

I discussed this with Guy and Deborah Tolson who I 

met again,at the Ginns Farm Rally in 2004.The 
name of Bear Marine was put forward at Shamrock 
Quay so I gave notice to MDL to leave Ocean 
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Village, after 8 years and put the boat up on the hard. A 

work schedule was quickly agreed upon,with the need for 

crew purposes,to leave the Solent in September,just 3 

months ahead. 
The work fell into 3 parts, mast and rigging ,sails and 

electrics. 

U had earlier, in 2002 changed the engine because of long 
running problems with balance and water leaks and I now 

have a Vetus Bullflex on the shaft,a large rubber doughnut 
to absorb vibration,a new exhaust system and a pump to 
push grease down on to a new shaft bearing as well as a 
new Yanmar 30, the same as before. 

The only addition was to change the alternator to 75 

amps from 55 amps to cope with charging needs. The work 
was done by Marine Power of Burlesden to my entire 

satisfaction. 

I decided to change the mast with new rigging,the latter 
being an insurance requirement but as the boat had one 
ARC under her keel I thought it best to make a complete 
change but to keep the boom which was X-rayed and found 
flawless. 

Mast and Rigging 
Extra strength fittings for backing plates and gooseneck 

items were made at the same time. 
The mast was one piece with a further column at deck level 
to stregthen the unit.A problem arose with the internal 

conduits not aligning between the two shafts with the 
cabling now loose and slapping the mast.! will deal with 
this on the first mast removal next year.This work was 
done by The Rig Shop at Ocean Village whose technical 
assistance was much appreciated. 
The only problems were the mast slider opening on the 

trip to Las Palmas and a quite inadequate deck tensioner 
for the inner forstay,both dealt with on my return to the UK 
before the ARC started. 

Sails 

The sails were renewed about 5 years ago by Ben Green of 

Shore Sails,who made the original set. They were examined 

and passed by Ben but I did ask for an assymetric 
spinnacker and this was a huge sucess setting superbly 

with a great cloud of green and yellow.Worth every 
penny.This sail is so strong that it bent the bow roller at 
the point where it was tacked down,dealt with in Antigua 
by a backing plate. We managed to surf at 8 knots and this 
sail made up for a lot of the ground lost during the first half 
of the Rally. 

I did worry about the single backstay and I would like a 
twin unit but I have never heard of any Victoria losing its 
rig so I quess its my caution. 

For the return trip I have asked North Sails for a quote so 
as to take advantage of a cheap dollar! 
General boatwork included a new grey water system just in 
case I was challenged on the non tidal parts of the Intra 
Coastal Waterway but this never happened,at least I now 
meet the new regulations . 
I also renewed the gas pipework with new regulators to fit 
both Camping Gas and US Propane.Owners might like to 
look closely at the pipe run in the port locker as mine was 
being knocked when heavy items were dragged out. This 
could have led to a gas leak if the copper tube was 

fractured. 

Both water bags were renewed(200 litres) and spares 
carried as I have a low regard for the quality of this 
equipment(French!). 
Lastly the toilet pump was changed for the new Jabsco 
system,which never gave problems (grey handle unit). 

Electrics 

I decided to add a chartplotter,a Raymarine C80 and a 
SSB.The wiring was brought up to date at the same 
time.The original systems used very thin wire and a fire 
risk is a very real problem if new gizmos are added.The 

cost was substantial and 1 question if a SSB is necessary as 

I also carried a satphone which was a huge success and 

never went wrong. Calls are getting cheaper and are about 
75p per minute, down from £2 only a year ago.ARC boats 
have to call in at noon GMT with a position fix and the net 
was often unable to hear us despite about 50 boats being 
within 100 miles. often just rang Cowes which was weird 
as the clarity was excellent.I guess the ionisphere was 
disrupted by the tropical depression which lay across the 
path of the fleet. 
I am looking into whether I can add a laptop to use the 
SSB for weather maps to justify the huge cost (£2500 
approx with severe fitting problems to add a copper 

grounding earthing strip). 

The chartplotter is a super new toy but the early 

Raymarine units were shut down by a fault in the interfaced 
GPS.This originates from a faulty antennae. I am still in 
contact with Raymarine on this point.The unit also stopped 

reading just before I left the boat in the US.However I 
carried no less than 5 GPS units so I always had a backup! 

I now have 2 in line systems as I kept my trusty Phillips 
Navigator,do not throw these out as they are better than 
the new ones. 

Lastly I renewed my Autohelm 7000 as I was given a 
good allowance on my old unit. This worked without a hitch 
and went on at Southampton and off in St Lucia.Unless you 
have Aries or similar, some form of helming is 
essential. The Autohelm is power hungry and even my 
upgraded alternator and Ampair could not keep pace. A 
generator is the answer but this means a bigger boat. 

I note from the ARC records that David and Sue 

Wilson,and-the Tolsons both did the ARC on 38's 
presumeably with generators. but only me and Bruce 
Roscoe,on Victoria Vision,a 34,in 2002,would have had an 
engine driven system. 
For my sins I am thinking of putting in a small fridge! 

I think that the lasting memory i shail have of the ARC is 
the constant need to keep the boat from not going 
slowly.Our average was less than 4 knts before handicap 
but motoring time was a killer at 60 hours.The penalty is 

an addition of 1.2 on the hours run so if you can keep away 
from the engine you stand a good chance of an overall 

finish in the top 20 boats.We were 51 out of 210 but the 
weather was not kind. Indeed if we had not motored we 
would not have finished by the last date and this looks to 

be the case for the 2005 ARC as well. The NE trades are 
just not as regular as in earlier years. 
What could I have fitted to improve the boats performance? 
The one item that would have been an unseen hand would 
have been a folding prop as these give upwards of 
0.5kts.Over 24 hrs this is 12 miles or 84 miles per 

week.Over 3 weeks the distance is 250 miles,more if the 

speed gained is nearer Lkts.This is 2 days sailing and if I 
look at our time again,take off the engine penalty,and 2 
days overall ,then take our full handicap we would have 
won our class and would have finished 15 th in the entire 
fleet! 

I doubt if I would have made it out alive from the final 
prize giving however. 
Would I do the trip again, yes.I would need to sort out the 
sails as the big boom specified in Las Palmas was a death 

trap on the foredeck when booming out the genoa and the 

power problems need a small petrol generator mounted on 
the deck. 
Not impossible! 

I must end however with a thankyou to my !ong suffering 
wife, Elizabeth,who looked after the fort while I was away.I 
would not have been able to leave the Solent without her 
help. 

I hope to give a further article to cover the Carribean and 
the ICW in the next Waterlines. 

Mowbray Whiffin, | Samphire. 
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The Harbour Marine Company 
incorporating Hamble Yacht Brokers 

The original Victoria Brokers 
Victoria 26 and Victoria 30 available 

Email: office@harbourmarine.co.uk 
Web page; harbourmarine.co.uk/ 

Tayioloan, Church Lane, Owslebury 
Winchester, Hampshire SO21 1LP 

Tel/Fax 01962 777047       

  

  

FREE ADVICE ON... 

SAIL SET, RIG TUNING 

AND REPAIRS. 

For the highest quality custom 

designed sails tailored to 

your personal requirements 

Contact Ben Green at 

SHORE SAILMAKERS 
Moody's Marina, Swanwick, Southampton $03) FZ! 

Tel 01489 589450 Fax 01489 885917 

Website www.shoresails.co.uk     

A propelling conundrum 

Whilst still trying to assess the performance of a new 

propeller [ had fitted at the start of the season, I 

carelessly motored into a floating island of seaweed 

as we left the Baie de Quiberon via the Passage de Ja 

Teignouse. There was a noticeable swell running and 

absolutely no wind. 

As we ploughed into the seaweed I knocked the gear 

into neutral to minimise any possible damage, but not 

before the engine almost stalled. It was apparent that 

the prop was badly fouled. A bit of astern was called 

for, to unwind the offending weed. There was no 

immediate improvement, so I decided that we might 

as well continue towards our destination stem first 

until there was an improvement. After awhile the 

engine ceased to labour and I noticed that at our 

normal cruising revs of 2,500 the log was showing a 

boat speed a full knot higher than we normally 

achieve when going pointed end first. 

This observation came as a bit of a surprise, the more 

so because the mainsail was acting as a brake, 

scooping-up 6 7A knots of boat speed wind. As my 

crew and I mused about the possible reason for this 

unexpected speed, we noted another benefit -it was 

much easier to see where we were going. Pursuing 

the idea further, we wondered if there might be a 

problem after dark. Passing traffic would find our 

lights most confusing. On the highway in the U.K. it is 

illegal to reverse further than necessary: is there a 
similar rule on the high seas? Before we confused 

anybody in daylight, we tured and continued our 

passage bow first. 

Searching for an explanation, I wondered if the taper 

in the new prop had been machined from the wrong 

side, resulting in the convex and concave surfaces of 

the blades being reversed. However, I think the 

answer might lie in the reduction box ratios. These 

are 2.72:1 forward and 2.17:1 astem. This means 

that at 2,500 engine mm astem is the equivalent of 

about 3,100 mm ahead, which would probably 

account for the extra knot of speed. 

John Cade, Cadenza 

    Don’t forget to look at the Association website 
www.victoriashadow.co.uk for the full cruising logs, news and events, 
details of member's boats, rally reports and technical advice 
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A Summer Cruise with a series of Decisions 

and their consequences 

I suppose the first decision was to change from our beloved 

COPPER CREAM (Victoria 34) to a motor boat 

(Waterlines Winter 2004). 

We took delivery of SILVER BLAISE, a NIMBUS 320, at 

the end of April, just in time for the NIMBUS Owners 
Lymington rally. After an enjoyable weekend we headed 

back to our sailing base at Falmouth. At the end of May we 

prepared for our annual extended cruise. Decision No. 2: 

what to do about the First 50 hour Engine Service? While I 

normally do my own servicing, these new engines are very 

different from the 16 year old 3GM30F engine in my 

previous sailing boat and anyway, how would the warranty 

be affected if the service was not done by a “qualified 
professional” engineer? Since we planned to cross the 

Channel, the thought of trying to organize a French engineer 

and other complications decided the matter. We would go 

back to Lymington, book Dave Crawford to do the service 

and iron out a few minor problems with Offshore 

Powerboats at the same time. All was arranged for arriving 

at Lymington after the end of May bank holiday. 

The first two days, to the Yealm and then Dartmouth were 

in fog, a chance to prove the value of the RADAR and chart 
plotter. We left Dartmouth on the Bank Holiday Sunday and 

headed for Weymouth, a big mistake. Arriving at 
Weymouth at 12:30, it was heaving — boats moored 
everywhere, boats queuing to get in — Decision No. 3: to 

stay or carry on to Studland? This was an easy one. We had 

a leisurely lunch motoring slowly past the Dorset coast, 

with the added bonus that there was no firing. This was the 

first time we were not forced to go miles offshore to avoid 
the gunnery practice. We were just starting to think that the 

change from sail to motor boat was not so bad after all, 

when planing past Swanage there was a loud BANG 

followed by severe vibration. Both engines ran ok in 
neutral. In gear, the port engine would not go above 1000 

rpm without vibration. The starboard engine would not go 
above 2200 rpm, unaware that this was normal due to the 

extra drag of the other “stationary” propeller, we thought 

both propellers had been affected. We limped into Studland 

and dropped anchor. Should I go over the side and have a 
look? Too many little motor boats buzzing around the 

anchorage making too much wash. By the time things 

settled down it was too dark. We looked in the quiet of the 
early morning but could not see anything. The next day was 
the sort of day motor boaters dream about, flat seas and 

little wind with the tide flowing in the right direction. Even 
motoring slowly we managed to out-pace the sailing boats. 

We limped into Lymington Haven Marina, even managing 

to reverse into the allocated berth. It was Bank Holiday 

Monday, so we thought we would have to wait until the 

next day before we could do anything. But no, as if by 

magic, Chris Harridge, of Offshore Powerboats, appeared, 

immaculately dressed as usual, in the appropriate attire for 

the day of shorts and leisure shirt. Not too worried about the 

problem with the engines but, to our surprise, he did not like 

the sound of the bow thruster as we backed into the berth. 

With their usual efficiency Offshore Powerboats arranged 

for us to be lifted out next day. There was a large piece of 

cargo netting entangled round the port propeller. The hoist 

operator said we were the fourth boat that week with the 

same type of net round their propeller. The bow thruster 
propeller turned with difficulty and then jammed. 
Examining the gearbox lubricant revealed a mixture of oil 

and water, the water seals had gone. The whole lower unit 
needed to be replaced. Again with quiet efficiency, Offshore 

Powerboats arranged the engine service for the next day, 

another lift out the day after and delivery of the 

replacement bow thruster lower unit. 

On the Friday we were relaunched with two serviced 

engines and a happier sounding bow thruster. That 

afternoon Richard Bryant took us out into the Solent with 

Jim Staig, of MEI, to sort out some teething problems with 

the navigation equipment. We had finished the low speed 

calibration and just started the high speed part when: BANG 

followed by severe vibrations! Port engine again. This time 

we had Richard of Offshore Powerboats on board, as we 

limped back into the marina, the hoist was waiting to lift us 

out. More cargo netting! Next day the calibration was 

completed in a rain storm with a Mayday on the radio, only 

two miles away. The SAR helicopter beat us to it. 

  

If we had not decided to have the service in Lymington, if 

Weymouth had not been so crowded, we would not have 

picked up the netting, but then Chris would not have heard 

our faulty bow thruster and it would eventually have failed 

in an inconvenient place. Nor would we have been so 
impressed by Chris Harridge and his team. This of course 

leads to Decision No. 4: Dare we go out to the net-infested 

sea again? Fortunately we did and after an uneventful 

crossing to Cherbourg and a week in St Peter Port, we had 

three exceptional days of flat seas from Dartmouth back to 

Falmouth. 

Finally, Decision No. 5: should we go back to Lymington in 

the Autumn, for the 100 hour service? 

Ted Moss Silver Blaise 
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An easier way to remove your old cutlass bearing 
Some of the later Frances and Victoria yachts were fitted with the 

Vetus shaft assemblies incorporating the "half in half out" cutlass 
bearing. If you are lucky enough to have this fitting on your boat, the 

following may be of interest to you. 

Although there was only a little wear in Cadenza's bearing after four 
years and some 500 engine hours, | decided to change it to see if the 

job is as simple as is claimed. Other factors affecting my decision 

were 1) the longer I left it, the harder it might be to separate the bearing 
from the housing, and 2) | had already taken the prop off The main 
feature of the "half in half out" bearing assembly is that part of the 
housing is designed to be easily detached. This exposes about an inch 

of the bearing which can be gripped and wrestled free from the fixed 
part of the housing. The common method employed is to do this with 

a stillson, but this is messy and could end in grief, the main problem 
being that the outer tube of the bearing deforms as one tries to get a 
grip and tum it in the housing. After several years in situ it is unlikely 
to slide out smoothly, and the inevitable deformation caused by the 
stilison compounds the problem. 

Having eventually got mine out, very gnarled and not very circular at 
its rear end, I thought there must be a better way. Further, it would be 
comforting to be able to offer up the new bearing without the danger 

of passing the point of no return and having to force it home 

  

By good chance the external diameter of my cutlass bearing (shaft 
diameter 25mm) is exactly 1 //2 inches. It occurred to me that a 1 /? ins 
diestock would be the ideal tool for the job. | managed to obtain a 
Tough but adequate tool from a local tool store for just under a fiver, 

which had the advantage of having locating grub screws 180 degrees 

apart - please see diagram. I drilled two holes into the new bearing 
corresponding with the positions of the grub screws of the diestock, 

checked that the fit was snug and secure, and | was almost ready to 

insert the new bearing. 

However, having reached this stage, one can finesse the operation by 

converting the old bearing into a reamer. By filing flutes and teeth and 

drilling locating holes identical to the holes drilled in the new bearing, 
one can fit it into the diestock and use it to remove all the grot in the 
fixed part of the housing which might prevent the new bearing from 
being pushed fully home.And, of course, when the time comes to 

replace the bearing again, it should be little more than a ten minute job 

- after the prop has been removed! 

Jol Cade, Caderza 

  

Technical Tips    
White Sails —-Time for change 

White Sails has constructed sails for a variety of 
boats including many Victorias over the past ten 
years. With increasing demand the company 
could have started importing, or otherwise re- 
maining independent but much larger. 
To keep control of sail manufacture while continu- 

ing to offer a high level of backup for each cus- 
tomer, White Sails has now joined Banks Sails at 

Sarisbury. 

Jeremy White is now at 
Banks Sails 372 BrookLane Sarisbury 

Southampton SO31 7ZA 
01489 582444 or 01489 574353 
E-mail jeremyw@banks.co.uk     

  

Replacing a damaged Cranse Iron 

For those who don’t know, the cranse iron is the bronze ring at 
the end of the bowspnt - easily damaged for obvious reasons. 

lan Powell’s bowsprit on Much Ado was hit by an 

anonymous white van, while ashore. The cranse iron 
and U-bolts were damaged. Ian found a new U-bolt 

from Baseline Marine, Unit 10, Apple Industrial 

Estate, Fareham www.baselinemarine.com. They 

supplied many original Victoria fittings, and have a 

catalogue to download. The cranse iron (which was 
found to be originally a mast band) was replaced by a 

new stronger one from Classic Marine, Lime Kiln 
Quay Woodbridge—sales@classicmarine.co.uk 
01394 380390 - see the result below. 

For Peter Allen’s Volante a hollow cylinder of 

stainless steel was fitted with an end plug and cap of 
similar material at least an inch thick, welded on. 

The loop and eyes, again in stainless steel, could be set 

into an extremely strong structure. The bowsprit was 
shaped to be a tight, permanent fit in the new fitting. 

  
Waterlines Winter 2005 ] 5



  

Waterlines Winter 2005 Some of this year’s Rata 

  

  
  

y The Gunwharf, Portsmouth 
ft: Boat numbers were down on last 

“3 year (Tracker, Jenter and 
Moonfleet are seen below), but 

more members turned up by road 
for an excellent meal at the 
Custom House 
    

  

      
Ipswich— organised by Anne Grubb and well 
attended by 7 boats, including Peter Allen 
(Victoria 800) all the way from Benfleet and 

Frances 34 Bluebell from Ramsholt Quay on the 

Deben. Ben and Kate Ridge were welcomed in 
their Fisher 25. Above -on the main pontoon. 
Then a convivial meal at the Lord Nelson 
      

Chatham — an opportunity for all those in the 
Thames, Medway and Swale areas to meet. 
Below—Volante, Louise, Maria Frances lock in.   
    

   

      

   

   

    

     

Wivenhoe—not really a 
rally, but a very good 
Winter Social at the Rose |; 
and Crown and the 

Nottage Marine Institute. 

Right- on the River Colne. 
Then Fish and Chips- and 
Adnams from the 
Southwold Brewery 
  

  

  

Marlow—4 

Shadows- 
Jolly Olly, 
Cascade ITI 
leading a 
jolly day 
on the 
Thames. 
(Dragon 
boat racing 
above)   
  

Lymington— Moonfleet, Jenter, Cadenza, Amourette, 

Tessera, Firecrest, Tracker and Felicity. Plus the 
Larkins in Osprey. No wonder Moonfleet was down by 
the stern, - Brian was serving drinks to the crew 

below as well ! Photos by Peter Cosker 
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